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Implement a School Renewal Project that enhances 
and engages the whole school community as learners, 
to establish a sense of ownership and pride in our 
school and build our reputation making our school the 
school of choice for the local community through: 
�  development of one eight-year school program 

where success is guaranteed for staff and 
students; 

�  creating a learning community where success and 
improvement is encouraged, created, noticed and 
acknowledged in all areas; 

�  school improvement projects; and 
�  high expectations for all students. 
Teachers will be involved in a mentoring program. 
Our whole school culture will be one of continual 
improvement in setting high expectations and striving 
to do better, everyday. 
�

Development and implementation of one eight-year 
curriculum program including whole-school literacy and 
numeracy plans including: 
�  scope and sequence; 
�  tracking of Essential Learning and Standards;  
�  a focus on improving pedagogy; 
�  literacy and numeracy will be explicitly taught 

throughout all KLAs; 
�  integral use of ICTs throughout the curriculum;  
�  development, implementation and moderation of 

quality assessment tasks including clear, explicit 
criteria and reflection of learning; and 

�  high expectations for all students. 
�

Development and implementation of a whole-school 
intervention framework including: 
�  planned approach to intervention; 
�  standardised assessment and targets; 
�  building knowledge and establish processes to 

analyse and interpret data to improve learning 
outcomes for all students; 

�  processes and procedures to identify and refer ‘at 
risk’ students;  

�  effective use of resources (human, financial, 
material); 

�  development of programs and pedagogy that 
supports the implementation of a differentiated 
curriculum that meets the needs of all our students 
for every student in their classroom every day in 
every lesson; and 

�  support systems including chaplaincy. 

HHooww  wwii ll ll   wwee  kknnooww  wwhheenn  wwee  hhaavvee  rreeaall iisseedd  oouurr   ggooaallss??  
�  Our school will be the school of choice within our community. 

�  Our students will meet state and national benchmarks.  
�  We will have one eight-year program. 

�  Our school opinion survey data will continue to be above the State mean. 
�  Our aligned curriculum, assessment, planning and school processes and procedures ensure every child, every day, every lesson will be the best they can be! 

    

    



 


